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Human Resources Director
1.00

Employment & Rewards
13.05

Risk Management
16.95

$1,422,215 
0.64%

$222,029,285 
99.36%

Portion of  $223.5 M
General Fund Budget

Human Resources Other 

HHuummaann  RReessoouurrcceess  

All Funds Summary 
 

Use of Funds 
2011  

Budget 
2012 

Budget 

 

Positions 
by Fund 

Employment –
General Fund  $777,515  $871,111 7.75 
Occupational Health 
Clinic – General Fund  0 185,954 2.40 
Risk – General Fund  0 365,150 4.00 
Total General Fund $777,515 $1,422,215 14.15 
    
Employment - PSST  $144,202 $144,202 2.00 
Claims Reserve 1,000,000 1,000,000 3.50 
Health Insurance 29,431,000 30,961,000 4.30 
Workers’ 
Compensation 7,485,000 7,685,000 7.05 
Support Services 1,139,723 0 0.00 
Total Other Funds $39,199,925 $39,790,202  16.85 
     

All Funds Total $39,977,440 $41,212,417  31.00 
     
 

Ann Crossey 
Human Resources  

Director 
 

30 S. Nevada Ave., Suite 604 
Colorado Springs, CO  

80903 
(719) 385-5117 
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Human Resources 
 

The Human Resources Department’s primary role is to support the City by providing services related to 
employment and risk management for City employees in nearly 2,300 positions from all funds (1,631.98 of 
which are General Fund positions), as well as provide risk management services to the City and 
Colorado Springs Utilities. The department is operationally comprised of two divisions: Employment and 
Rewards; and Risk Management.  There are five funding sources for Human Resources functions.  Some 
of the functional units have more than one funding source.  The five funds and the services they provide 
are as follows: 

General Fund 
 Employment services 

Risk Management 
Occupational Health 

Health Insurance Fund 
  Benefits and Wellness 
  City Employee Medical Clinic 
  City Employee Pharmacy 
PSST Fund 
  Employment services 
Claims Reserve Fund 
  Liability Claims Administration 
Workers’ Compensation Fund 
  Workers’ Compensation Administration 
  Physical Therapy Clinic 
  Occupational Heath Clinic – Workers’ Compensation related injuries 

 

Employment and Rewards Division  

Employment Services - General Fund and PSST 

The Employment Division provides services to the entire organization including candidate 
selection, employee training, and professional development.  The Employment Division oversees a 
variety of functions including: employment law and regulations compliance enforcement; position 
classification and compensation; employee relations assistance; coordination of performance 
evaluations; employee training; course offerings; the disciplinary process; and maintenance of 
employee files. Funding for the Employment Division is provided by the General Fund and the PSST 
Fund.  City enterprises and Support Service Funds that receive services pay an allocated charge 
for services. 

Benefits and Wellness - Health Insurance Fund 

The Benefits and Wellness section strives to design a healthcare plan that offers comprehensive 
benefits in a cost effective manner which incorporates wellness, prevention and health 
management programs for actives, retirees, and their dependents to improve and maintain 
healthy lifestyle habits that help control costs.  The Benefits and Wellness section provides 
managed healthcare using a self-insured medical and dental plan along with insurance benefits 
for vision, life, accidental death, voluntary term life, long-term care, short and long-term disability, 
and flexible spending accounts.  Funding for the Benefits and Wellness program is provided 
through heath plan enrollee monthly premiums which are shared between the employee and 
employer.  For 2012, the employer/employee health plan sharing formula is 80% employer/20% 
employee for the EPO Mid-level medical plan.  In addition, a consumer driven health plan (CDHP) 
in conjunction with a health reimbursement account (HRA) is being offered for the first time in 
2012. 
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Risk Management Division 

General Fund 

The Risk Management Division serves the entire organization by ensuring compliance with statutory 
mandates and protecting the City’s assets. The Risk Management Division assesses risk to control 
liability and loss exposures; processes and manages employee injury claims; manages the 
occupational health clinic, physical therapy clinic, employee medical clinic and employee 
pharmacy; designs and administers employee benefit plans; promotes health and wellness; and 
emphasizes employee safety.  Funding for specific Risk Management activities is provided by the 
General Fund, Claims Reserve Fund, Workers’ Compensation Fund, and the Health Insurance 
Fund.  City enterprises and Support Service Funds that receive services pay an allocated charge 
for services and/or are directly billed for services. 

Liability Claims Administration –Claims Reserve Fund 

The Liability Claims section investigates, evaluates, and settles all liability claims brought under 
state and federal laws for both the City and Colorado Springs Utilities.  The claims adjusters 
investigate the legal liability associated with the claims, negotiate settlement, and defend claims 
that lack merit.  By placing a high priority on handling claims efficiently, this section is able to 
provide a cost-effective service that is competitive with external public liability claims service 
providers.  City enterprises and Support Service Funds that receive services pay an allocated 
charge for liability claims services. 

Workers’ Compensation Claims Administration – Workers’ Compensation Fund 

The Workers’ Compensation section manages and controls workers’ compensation claims brought 
under statute and strives to help employees recover from work-related injuries and return to work 
as soon as possible.  The adjusters are able to provide prompt and fair resolution of claims.  All 
direct costs associated with administering claims, medical, indemnity, physical therapy, 
occupational therapy are budgeted in this fund.   

According to City Code §1.5.602, “the workers’ compensation claim reserve fund shall maintain 
reserves to provide for contingency so that in any year the contribution of the workers’ 
compensation claim reserve funds from other funds is adequate to cover the actual expenses in 
that year.” Funding for the Workers’ Compensation Fund is provided through payroll charges 
based upon job classification codes set by the National Council on Compensation Insurance, Inc. 
(NCCI), with a greater amount charged for positions with greater risk of injury.  These rates are set 
so as to contribute to the fund from all funding sources an amount projected to be adequate to 
cover the actual expenses of that year.  City enterprises and Support Service Funds that receive 
services pay an allocated charge for indirect costs allocated to the Workers’ Compensation Fund.   

Injury leave pay is not budgeted in the Workers’ Compensation Fund - all pay is budgeted in 
department and division budgets.  Injury pay is charged to department and division budgets 
during the year and at the end of the year, those expenses will be transferred to the Workers’ 
Compensation Fund to reflect all costs associated with Workers’ Compensation related injuries.   

Physical Therapy Clinic – Workers’ Compensation Fund 

The Physical Therapy Clinic falls under the Workers’ Compensation section.  The Physical Therapy 
Clinic provides services to both City and Colorado Springs Utilities employees with work related 
injuries.  The Physical Therapy Clinic has three specialized therapists, two of which are part-time.  
Each therapist has a specialty, including a therapist certified in manual therapy and needling, an 
orthopedic therapist with work hardening experience, and a physical therapist licensed in 
massage therapy. This clinic is located in the City Administration Building which makes it 
convenient for most City and Utilities employees.  By comparing the services with the Colorado fee 
schedule, a cost savings of $109,000 was realized in 2010 to the Workers’ Compensation Fund.  City 
enterprises and Support Service Funds that use Physical Therapy Clinic services for Workers’ 
Compensation related injuries pay an allocated charge for those services. 
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Occupational Health Clinic 

The City owns and operates an Occupational Health Clinic. 

Workers’ Compensation Fund   

The Occupational Health Clinic’s primary function is to provide high quality medical care 
to employees injured on the job.  Services provided at the clinic for work related injuries 
are funded by the Workers’ Compensation Fund.  This function provides over $125,000 in 
annual cost savings to the fund when comparing the services provided with the 
Colorado Workers’ Compensation fee schedule.  City enterprises and Support Service 
Funds that use Occupational Heath Clinic services for Workers’ Compensation related 
injuries pay an allocated charge for those services. 

General Fund 

In addition to the primary service, the Clinic performs ergonomic assessments, annual 
physicals, CDL physicals, VNI entry and exit physicals, pre-employment physicals for 
sworn employees, and hearing tests for employees who work in areas with noise 
pollution.  The Clinic began doing all pre-employment drug screenings in the fall of 2010.  
Located in the City Administration Building, the clinic is convenient for the majority of City 
employees.  City enterprises and Support Service Funds that use these types of 
Occupational Heath Clinic services pay an allocated charge for Occupational Heath 
Clinic services.  All users, regardless of funding source, are direct billed for consumables 
such as drug tests. 

Safety – General Fund 

The Safety section ensures that employees have the knowledge and skills to safely perform job 
duties and administer a cost-effective program designed for safety awareness, employee 
feedback, guidance in training, and prevention of employee injuries.  The highest practical 
degree of care will be used in complying with safety and health standards.  Funding for the Safety 
program is provided by the General Fund.  City enterprises and Support Service Funds that receive 
services pay an allocated charge for Safety services. 

City Employee Medical Clinic & Pharmacy – Health Insurance Fund 

In 2009, Risk Management opened an employee medical clinic located in the City Administration 
Building.  The City Employee Medical Clinic is available to all City and Colorado Springs Utilities 
employees and their families who are on the medical insurance plan.  In November 2010, the 
clinics changed vendors for outside clinical laboratory services to Quest Diagnostics providing 
significant cost savings estimated at over $140,000 a year to the plan with additional savings to the 
employee.  Funding for the City Employee Medical Clinic and Pharmacy is provided through 
heath plan enrollee monthly premiums which are shared between the employee and employer, 
through co-payments by clinic and pharmacy users. 

The sections below provide a summary of the Budget, authorized positions, changes that occurred 
after the budget was implemented for 2011 and changes occurring as part of the 2012 Budget for 
each Fund including General Fund, PSST, Claims Reserve Fund, Self Insurance Fund, and Workers’ 
Compensation Fund.  
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Use of Funds 2009  
Actual 

2010 
 Actual 

2011  
Budget 

2012  
Budget 

2011 to 2012 
$ Change 

2011 to 2012 
% Change 

Salary/Benefits $746,977 $691,159 $723,155 $807,067 $83,912 11.60% 

Operating 59,400 34,094 53,860 63,544 9,684 17.98% 

Capital Outlay 550 0 500 500    0 0.00% 

Total $806,927 $725,253 $777,515 $871,111 $93,596 12.04% 
 

Position Title 2010  
Budget 

2011  
Budget 

2012  
Budget 

2011 to 2012  
Change 

Human Resources Director 1.00 1.00 1.00 0.00 

Manager 3.00 3.00 2.00  (1.00) 

Supervisor 0.00 0.00 1.00 1.00 

Analyst 0.75 0.75 1.75 1.00 

Administrative Technician 2.00 2.00 2.00 0.00 

Total Positions 6.75 6.75 7.75 1.00 
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Use of Funds 2009  
Actual 

2010 
 Actual 

2011  
Budget 

2012  
Budget 

2011 to 2012 
$ Change 

2011 to 2012 
% Change 

Salary/Benefits $0 $0 $0 $162,224 $162,224 100.00% 

Operating 0 0 0 23,730 23,730 100.00% 

Capital Outlay 0 0 0 0    0 0.00% 

Total $ 0 $ 0 $ 0 $185,954 $185,954 100.00% 
 

Position Title 2010  
Budget 

2011  
Budget 

2012  
Budget 

2011 to 2012  
Change 

Risk Supervisor 0.00 0.00 0.20 0.20 

Medical Office Specialist 0.00 0.00 1.00 1.00 

Licensed Practical Nurse 0.00 0.00 0.60 0.60 
Occupational Nurse Practitioner/Physicians 
Assistant 0.00 0.00 0.60 0.60 

Total Positions 0.00 0.00 2.40 2.40 
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Use of Funds 2009  

Actual 
2010 

 Actual 
2011  

Budget 
2012  

Budget 
2011 to 2012 

$ Change 
2011 to 2012 

% Change 
Salary/Benefits $0 $0 $0 $325,142 $325,142 100.00% 

Operating 0 0 0 40,008 40,008 100.00% 

Capital Outlay 0 0 0 0    0 0.00% 

Total $ 0 $ 0 $ 0 $365,150 $365,150 100.00% 
 

Position Title 2010  
Budget 

2011  
Budget 

2012  
Budget 

2011 to 2012  
Change 

Manager 0.00 0.00 1.00 1.00 

Administrative Technician 0.00 0.00 1.00 1.00 

Analyst I 0.00 0.00 1.00 1.00 

Senior Office Specialist 0.00 0.00 1.00 1.00 

Total Positions 0.00 0.00 4.00 4.00 
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Actual 
2010 

 Actual 
2011  

Budget 
2012  

Budget 
2011 to 2012 

$ Change 
2011 to 2012 

% Change 
Salary/Benefits $154,926 $0 $0 $0 $0 0.00% 

Operating 2,170 0 0 0 0 0.00% 

Capital Outlay 0 0 0 0 0 0.00% 

Total $157,096 $ 0 $ 0 $ 0 $ 0 0.00% 

In 2010, Safety Services and 1.75 FTE were moved to the Support Services Fund. 
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Employment - Planned for 2012 

10% medical plan increase $3,397 

Change to the employer/employee medical benefit plan cost-sharing formula from 86% 
employer/14% employee to 80% employer/20% employee (2,458) 

Transfer funding for the a Supervisor position from the Support Services Fund to the General 
Fund 92,657 

Total Change - Employment $93,596 

Occupational Health Clinic – Planned for 2012 

10% medical plan increase $865 

Change to the employer/employee medical benefit plan cost-sharing formula from 86% 
employer/14% employee to 80% employer/20% employee (626) 

Transfer funding for Occupational Health Clinic activities that are not related to Workers’ 
Compensation from the Workers’ Compensation Fund to the General Fund 185,715 

Total Change – Occupational Health Clinic $185,954 

Risk – Planned for 2012 

10% medical plan increase $1,586 

Change to the employer/employee medical benefit plan cost-sharing formula from 86% 
employer/14% employee to 80% employer/20% employee (1,147) 

Transfer funding for Risk Management activities from the Support Services Fund to the General 
Fund 364,711 

Total Change - Risk $365,150 
 

PS
ST

 

Use of Funds 2009  
Actual 

2010 
 Actual 

2011  
Budget 

2012  
Budget 

2011 to 2012 
$ Change 

2011 to 2012 
% Change 

Salary/Benefits $129,894 $129,177 $137,282 $138,727 $1,445 1.05% 

Operating 3,436 2,177 6,920 5,475 (1,445) (20.88%) 

Capital Outlay 0 0 0 0    0 0.00% 

Total $133,330 $131,354 $144,202 $144,202 $ 0 0.00% 
 

Position Title 2010  
Budget 

2011  
Budget 

2012  
Budget 

2011 to 2012  
Change 

Analyst 1.00 1.00 1.00 0.00 

Administrative Technician 1.00 1.00 1.00 0.00 

Total Positions 2.00 2.00 2.00 0.00 
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Planned for 2012 

10% medical plan increase $1,135 

Change to the employer/employee medical benefit plan cost-sharing formula from 86% 
employer/14% employee to 80% employer/20% employee (821) 

Adjustments in Salaries and Operating expenses (314) 

Total Change $0 
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Source of Funds 2009  

Actual 
2010 

 Actual 
2011  

Budget 
2012  

Budget 
2011 to 2012 

$ Change 
2011 to 2012 

% Change 
Enterprise 
Contributions $16,500 $91,500 $0 $0 $0 0.00% 

Insurance 75,000 0 0 0    0 0.00% 

General Fund 500,004 500,004 1,000,000 1,000,000 0 0.00% 

Interest/Other 95,189 37,587 0 0    0 0.00% 

Total $686,693 $629,091 $1,000,000 $1,000,000 $0 0.00% 
 

Use of Funds 2009  
Actual 

2010 
 Actual 

2011  
Budget 

2012  
Budget 

2011 to 2012 
$ Change 

2011 to 2012 
% Change 

Salary/Benefits $69,353 $82,861 $80,947 $292,006 $211,059 260.74% 

Operating 436,932 128,694 919,053 707,994 (211,059) (22.96%) 

Capital Outlay 0 0 0 0    0 0.00% 

Total $506,285 $211,555 $1,000,000 $1,000,000 $0 0.00% 
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 Position Title 2010  
Budget 

2011  
Budget 

2012  
Budget 

2011 to 2012  
Change 

Claims Adjuster II 1.00 1.00 1.00 0.00 

Claims Adjuster I 0.00 0.00 1.00 1.00 

Administrative Technician 0.00 0.00 1.00 1.00 

Senior Office Specialist 0.00 0.00 0.25 0.25 

Risk Supervisor 0.00 0.00 0.25 0.25 

Total Positions 1.00 1.00 3.50 2.50 
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Planned for 2012 

10% medical plan increase $1,918 

Change to the employer/employee medical benefit plan cost-sharing formula from 86% 
employer/14% employee to 80% employer/20% employee (1,388) 

To better reflect the total cost of performing liability claims administration, 2.50 positions are 
transferred from the Support Services Fund to the Claims Reserve Fund 210,529 

Adjustment in Operating  (211,059) 

Total Change $0 
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Source of Funds 2009  

Actual 
2010 

 Actual 
2011  

Budget 
2012  

Budget 
2011 to 2012 

$ Change 
2011 to 2012 

% Change 
Retirees 
Insurance $345,000 $362,940 $0 $0 $0 0.00% 

Insurance 
Premiums 25,356,941 26,784,065 0 0    0 0.00% 

Clinical Co Pay 27,010 30,030 0 0 0 0.00% 

Interest/Other 75,754 229,431 50,000 50,000 0 0.00% 
Transfer From 
Other Funds 1,450,000 0 28,758,000 30,911,000 2,153,000 7.49% 

Total $27,254,705 $27,406,466 $28,808,000 $30,961,000 $2,153,000 7.47% 
 

Use of Funds 2009  
Actual 

2010 
 Actual 

2011  
Budget 

2012  
Budget 

2011 to 2012 
$ Change 

2011 to 2012 
% Change 

Salary/Benefits $202,342 $231,188 $230,326 $272,718 $42,392 18.41% 

Operating 25,688,455 26,285,757 29,200,674 30,688,282 1,487,608 5.09% 

Capital Outlay 103,567 0 0 0    0 0.00% 

Total $25,994,364 $26,516,945 $29,431,000 $30,961,000 $1,530,000 5.20% 
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Position Title 2010  
Budget 

2011  
Budget 

2012  
Budget 

2011 to 2012  
Change 

Analyst II 1.00 1.00 1.00 0.00 

Senior Office Specialist 1.00 1.00 1.00 0.00 

Office Assistant 1.00 1.00 1.00 0.00 

Medical Assistant 1.00 1.00 1.00 0.00 

Risk Supervisor 0.00 0.00 0.30 0.30 

Total Positions 4.00 4.00 4.30 0.30 
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Planned for 2012 

10% medical plan increase $2,362 

Change to the employer/employee medical benefit plan cost-sharing formula from 86% 
employer/14% employee to 80% employer/20% employee (1,709) 

Funding for a portion of one Risk Supervisor is transferred from the Support Services Fund to 
the Health Insurance Fund to reflect the cost of supervising the benefits and wellness 
program.  

46,739 

Increase in employee medical plan costs 1,482,608 

Total Change $1,530,000 
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Source of Funds 2009  
Actual 

2010 
 Actual 

2011  
Budget 

2012  
Budget 

2011 to 2012 
$ Change 

2011 to 2012 
% Change 

Physical Therapy 
Clinic $0 $0 $76,000 $76,000 $0 0.00% 

WC Payroll Chgs 5,818,869 6,207,262 7,284,000 7,484,000 200,000 2.75% 

Interest/Other 65,031 46,504 125,000 125,000    0 0.00% 

Total $5,883,900 $6,253,766 $7,485,000 $7,685,000 $200,000 2.67% 
 

Use of Funds 2009  
Actual 

2010 
 Actual 

2011  
Budget 

2012  
Budget 

2011 to 2012 
$ Change 

2011 to 2012 
% Change 

Salary/Benefits $784,723 $638,352 $679,486 $555,820 ($123,665)  (18.20%) 

Operating 5,905,624 5,493,574 6,805,514 7,129,180 323,665 4.76% 

Capital Outlay 0 0 0 0    0 0.00% 

Total $6,690,347 $6,131,926 $7,485,000 $7,685,000 $200,000 2.67% 
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Position Title 2010  
Budget 

2011  
Budget 

2012  
Budget 

2011 to 2012  
Change 

Risk Supervisor 1.00 1.00 1.25 0.25 

Licensed Practical Nurse 1.00 1.00 0.40  (0.60) 

Claims Adjuster I 0.00 1.00 1.00 0.00 

Claims Adjuster II 1.00 0.00 0.00 0.00 

Medical Office Specialist 2.00 2.00 1.00  (1.00) 

Occupational Nurse Practitioner/Physicians Asst 0.00 1.00 0.40  (0.60) 

Occupational Medical Physician 1.00 0.00 0.00 0.00 

Physical Therapist II 2.25 2.25 2.25 0.00 

Senior Office Specialist 0.00 0.50 0.75 0.25 

Total Positions 8.25 8.75 7.05  (1.70) 
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Planned for 2012 

10% medical plan increase $3,053 

Change to the employer/employee medical benefit plan cost-sharing formula from 86% 
employer/14% employee to 80% employer/20% employee (2,209) 

Transfer funding for Occupational Health Clinic activities that are not related to Workers’ 
Compensation from the Workers’ Compensation Fund to the General Fund (124,509) 

Salary continuation expense 200,000 

Increase in claims and other operating expense adjustments 123,665 

Total Change $200,000 
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Source of Funds 2009  
Actual 

2010 
 Actual 

2011  
Budget 

2012  
Budget 

2011 to 2012 
$ Change 

2011 to 2012 
% Change 

Utilities 
Allocation $807,312 $667,692 $667,697 $0 ($667,697)  (100.00%) 

City Allocation 387,156 387,156 472,026 0 (472,026) (100.00%) 

Total $1,194,468 $1,054,848 $1,139,723 $0  ($1,139,723) (100.00%) 
 

Use of Funds 2009  
Actual 

2010 
 Actual 

2011  
Budget 

2012  
Budget 

2011 to 2012 
$ Change 

2011 to 2012 
% Change 

Salary/Benefits $731,373 $901,953 $872,202 $0 ($872,202)  (100.00%) 

Operating 305,013 299,094 267,521 0 (267,521) (100.00%) 

Capital Outlay 0 0 0 0    0 0.00% 

Total $1,036,386 $1,201,047 $1,139,723 $0  ($1,139,723) (100.00%) 

 

Su
pp

or
t S

er
vi

ce
s 

 

Position Title 2010  
Budget 

2011  
Budget 

2012  
Budget 

2011 to 2012  
Change 

Manager 1.00 1.00 0.00  (1.00) 

Risk Supervisor 4.00 4.00 0.00  (4.00) 

Administrative Technician 1.00 2.00 0.00  (2.00) 

Analyst I 2.00 1.00 0.00  (1.00) 

Claims Adjuster I 0.00 1.00 0.00  (1.00) 

Claims Adjuster II 1.00 0.00 0.00 0.00 

Senior Office Specialist 1.00 0.50 0.00  (0.50) 

Total Positions 10.00 9.50 0.00  (9.50) 
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 Planned for 2012 

Transfer funding for Risk Management activities from the Support Services Fund to the General 
Fund, Claims Reserve Fund, and Health Insurance Fund to reflect the total costs of providing 
the respective services 

($1,139,723) 

Total Change ($1,139,723) 
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Major Objectives and Performance Measures 
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Objective:  To manage the workers’ compensation 
claims efficiently and effectively to minimize claim 
expenses 

Service:  Workers’ Compensation (WC) benefits are 
mandated by the state.  We aggressively manage 
WC claims to ensure the cost-effective administration 
of the program. 
Other:  None 

Impact:  We provide a high level of customer service 
to the employee and their management, while we 
coordinate high quality medical care.  This level of 
customer service reduces litigation and promotes 
quick claim resolution. 
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Objective:  To manage the workers’ compensation 
claims efficiently and effectively to minimize claim 
expenses 
 
Service:  The NCCI Experience Modification Rating is 
calculated by NCCI using historical claim data.  This 
rating is reflective of the frequency and severity of 
workers’ compensation claims made against the 
City. 
Other:  Safety can positively influence the number of 
injuries that occur and claims that are filed. 

Impact:  A lower NCCI Experience Rating implies an 
effective safety program and claims management 
system. 
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Objective:  To investigate the legal liability 
associated with claims filed against the City and 
Colorado Springs Utilities in a timely manner 

Service:  Risk Management provides claim 
adjustment services that exceed industry standards 
for quality and efficiency.  The claims unit cannot 
control the number of claims that are filed, but can 
reduce claim cost and litigation by responding and 
resolving claims quickly. 
Other:  One indicator of effective claim response is 
the number of days a claim is open.  We strive to 
close at least 50% of claims within 10 days of 
reporting.  The City consistently averages 53% to 54%. 
Impact:  The quick resolution of general liability 
claims reduces claim and litigation costs. 
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Objective:  To provide a prescription drug plan for 
City Employees comparable to other prescription 
plans 
Service:  The City owns a City Employee Pharmacy 
and operates the pharmacy through a pharmacy 
benefit manager.  This offers employees a cost 
savings option to purchase pharmaceuticals at the 
pharmacy. 
Other:  Per Member Per Month (PMPM) refers to the 
cost per member per month for pharmaceutical 
costs.  Nationwide Average Rx Cost is the average 
cost for pharmaceuticals using Segal inflation rate 
estimates. 
Benefit:  The in-house pharmacy is efficient and 
conveniently located to most employees which 
increases productivity and lowers medical plan 
costs. 
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Objective:  To emphasize safety by committing the 
necessary resources and training to assure that 
employees have the knowledge and skills to safely 
perform their job duties  
Service:  In-depth review of supervisor accident 
investigations and positive feedback will be utilized 
to improve safe work practices, reducing the 
number of workers’ compensation claims that are 
filed. 
Other:  The highest practical degree of care will be 
used in complying with safety and health standards. 

Impact:  Reduce the number of workers’ 
compensation claims that are filed and keeping 
employees healthy and productive. 
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Totals may differ from narratives due to rounding.  

Budget Detail Report
001 GENERAL FUND

EMPLOYMENT SERVICES

Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget 
51205 CIVILIAN SALARIES 709,903 548,066 580,014 641,672 61,658 10.63%
51208 REDUCTION IN FORCE (138,818) 0 0 0 0 0.00%
51210 OVERTIME 8 97 500 500 0 0.00%
51220 SEASONAL TEMPORARY 1,590 7,310 1,500 1,500 0 0.00%
51245 RETIREMENT TERM VACATION 7,161 0 0 0 0 0.00%
51260 VACATION BUY PAY OUT 0 568 0 0 0 0.00%
51299 SALARIES REIMBURSEMENTS (4,884) 0 0 0 0 0.00%
51610 PERA 98,417 75,715 80,000 92,984 12,984 16.23%
51615 WORKERS COMPENSATION 1,601 1,637 2,000 2,160 160 8.00%
51620 EQUITABLE LIFE INSURANCE 2,301 1,642 2,000 2,291 291 14.55%
51625 VISION CARE 603 307 0 0 0 0.00%
51640 DENTAL INSURANCE 3,300 2,783 2,750 3,205 455 16.55%
51665 CASH BACK 2,650 342 1,000 1,000 0 0.00%
51670 PARKING FOR EMPLOYEES 2,250 1,420 1,500 1,500 0 0.00%
51690 MEDICARE 10,999 8,001 8,000 8,807 807 10.09%
51695 CITY EPO MEDICAL PLAN 49,896 43,271 43,891 51,448 7,557 17.22%

746,977 691,159 723,155 807,067 83,912 11.60%
Total Salaries and Benefits 746,977 691,159 723,155 807,067 83,912 11.60%

52105 MISCELLANEOUS OPERATING 1 45 0 0 0 0.00%
52110 OFFICE SUPPLIES 3,357 1,350 5,000 4,750 (250) -5.00%
52111 PAPER SUPPLIES (644) 0 1,000 1,000 0 0.00%
52120 COMPUTER SOFTWARE 2,000 193 1,000 18,000 17,000 1700.00%
52125 GENERAL SUPPLIES 57 185 1,200 1,200 0 0.00%
52135 POSTAGE 700 410 600 600 0 0.00%
52220 MAINT OFFICE MACHINES 150 0 200 200 0 0.00%
52230 MAINT FURNITURE AND FIXTURES 100 0 150 150 0 0.00%
52575 SERVICES 1,295 2,381 1,500 1,500 0 0.00%
52590 TEMPORARY EMPLOYMENT 5,000 0 2,250 2,000 (250) -11.11%
52605 CAR MILEAGE 501 71 750 500 (250) -33.33%
52615 DUES AND MEMBERSHIP 240 535 500 500 0 0.00%
52625 MEETING EXPENSES IN TOWN 4,637 1,081 4,350 4,250 (100) -2.30%
52630 TRAINING 10,000 2,103 5,000 4,750 (250) -5.00%
52635 EMPLOYEE EDUCATIONL ASSISTANCE 700 0 500 494 (6) -1.20%
52645 SUBSCRIPTIONS 3,500 5,424 2,500 2,500 0 0.00%
52655 TRAVEL OUT OF TOWN 2,000 2,848 2,000 2,000 0 0.00%
52735 TELEPHONE LONG DIST CALLS 401 77 400 400 0 0.00%
52775 MINOR EQUIPMENT 200 0 250 250 0 0.00%
52795 RENTAL OF EQUIPMENT 5,650 5,400 7,000 4,000 (3,000) -42.86%
52874 OFFICE SERVICES PRINTING 1,840 (165) 2,210 1,500 (710) -32.13%
52875 OFFICE SERVICES RECORDS 943 880 2,500 2,000 (500) -20.00%
65160 RECRUITMENT 4,500 5,377 6,000 5,000 (1,000) -16.67%
65353 DIVERSITY TRAINING 1,500 65 1,000 1,000 0 0.00%
65358 LRC & LEADERSHIP DEV 10,772 5,834 6,000 5,000 (1,000) -16.67%

59,400 34,094 53,860 63,544 9,684 17.98%
Total Operating Expenses 59,400 34,094 53,860 63,544 9,684 17.98%

53010 OFFICE MACHINES 150 0 200 200 0 0.00%
53030 FURNITURE AND FIXTURES 400 0 300 300 0 0.00%

550 0 500 500 0 0.00%
Total Capital Outlay 550 0 500 500 0 0.00%

0 0.00%
Total Expenses 806,927 725,253 777,515 871,111 93,596 12.04%

City of Colorado Springs

2011 Budget to 
2012 Budget

$ Change

2011 Budget to 
2012 Budget

% Change
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Budget Detail Report
001 GENERAL FUND

Occupational Health Clinic

Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget 
51205 CIVILIAN SALARIES 0 0 0 129,337 129,337 0.00%
51610 PERA 0 0 0 17,139 17,139 0.00%
51615 WORKERS COMPENSATION 0 0 0 336 336 0.00%
51620 EQUITABLE LIFE INSURANCE 0 0 0 415 415 0.00%
51640 DENTAL INSURANCE 0 0 0 912 912 0.00%
51670 PARKING FOR EMPLOYEES 0 0 0 515 515 0.00%
51690 MEDICARE 0 0 0 1,760 1,760 0.00%
51695 CITY EPO MEDICAL PLAN 0 0 0 11,810 11,810 0.00%

0 0 0 162,224 162,224 0.00%
Total Salaries and Benefits 0 0 0 162,224 162,224 0.00%

52115 MEDICAL SUPPLIES 0 0 0 5,000 5,000 0.00%
52116 PHARMACEUTICALS 0 0 0 5,000 5,000 0.00%
52590 TEMPORARY EMPLOYMENT 0 0 0 13,000 13,000 0.00%
52795 RENTAL OF EQUIPMENT 0 0 0 730 730 0.00%

0 0 0 23,730 23,730 0.00%
Total Operating Expenses 0 0 0 23,730 23,730 0.00%

0 0 0 0 0 0.00%
Total Capital Outlay 0 0 0 0 0 0.00%

0 0.00%
Total Expenses 0 0 0 185,954 185,954 0.00%

City of Colorado Springs

2011 Budget to 
2012 Budget

$ Change

2011 Budget to 
2012 Budget

% Change
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Budget Detail Report
001 GENERAL FUND

Claims

Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget 
51205 CIVILIAN SALARIES 0 0 0 261,757 261,757 0.00%
51610 PERA 0 0 0 34,401 34,401 0.00%
51615 WORKERS COMPENSATION 0 0 0 688 688 0.00%
51620 EQUITABLE LIFE INSURANCE 0 0 0 722 722 0.00%
51640 DENTAL INSURANCE 0 0 0 1,891 1,891 0.00%
51665 CASH BACK 0 0 0 312 312 0.00%
51670 PARKING FOR EMPLOYEES 0 0 0 1,157 1,157 0.00%
51690 MEDICARE 0 0 0 3,727 3,727 0.00%
51695 CITY EPO MEDICAL PLAN 0 0 0 20,487 20,487 0.00%

0 0 0 325,142 325,142 0.00%
Total Salaries and Benefits 0 0 0 325,142 325,142 0.00%

52110 OFFICE SUPPLIES 0 0 0 4,200 4,200 0.00%
52120 COMPUTER SOFTWARE 0 0 0 2,171 2,171 0.00%
52125 GENERAL SUPPLIES 0 0 0 1,585 1,585 0.00%
52135 POSTAGE 0 0 0 2,000 2,000 0.00%
52165 LICENSES AND TAGS 0 0 0 150 150 0.00%
52220 MAINT OFFICE MACHINES 0 0 0 750 750 0.00%
52225 MAINT COMPUTER SOFTWARE 0 0 0 600 600 0.00%
52240 MAINT NONFLEET VEHICLES EQP 0 0 0 50 50 0.00%
52575 SERVICES 0 0 0 1,800 1,800 0.00%
52615 DUES AND MEMBERSHIP 0 0 0 2,000 2,000 0.00%
52625 MEETING EXPENSES IN TOWN 0 0 0 2,000 2,000 0.00%
52630 TRAINING 0 0 0 3,590 3,590 0.00%
52645 SUBSCRIPTIONS 0 0 0 500 500 0.00%
52735 TELEPHONE LONG DIST CALLS 0 0 0 500 500 0.00%
52736 CELL PHONE AIRTIME 0 0 0 175 175 0.00%
52738 CELL PHONE BASE CHARGES 0 0 0 4,737 4,737 0.00%
52775 MINOR EQUIPMENT 0 0 0 2,000 2,000 0.00%
52795 RENTAL OF EQUIPMENT 0 0 0 6,000 6,000 0.00%
52874 OFFICE SERVICES PRINTING 0 0 0 2,200 2,200 0.00%
52875 OFFICE SERVICES RECORDS 0 0 0 3,000 3,000 0.00%

0 0 0 40,008 40,008 0.00%
Total Operating Expenses 0 0 0 40,008 40,008 0.00%

0 0 0 0 0 0.00%
Total Capital Outlay 0 0 0 0 0 0.00%

0 0.00%
Total Expenses 0 0 0 365,150 365,150 0.00%

City of Colorado Springs

2011 Budget to 
2012 Budget

$ Change

2011 Budget to 
2012 Budget

% Change
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Budget Detail Report
001 GENERAL FUND

SAFETY SERVICES PROGRAM

Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget 
51205 CIVILIAN SALARIES 130,317 0 0 0 0 0.00%
51610 PERA 16,613 0 0 0 0 0.00%
51615 WORKERS COMPENSATION 323 0 0 0 0 0.00%
51620 EQUITABLE LIFE INSURANCE 371 0 0 0 0 0.00%
51625 VISION CARE 57 0 0 0 0 0.00%
51640 DENTAL INSURANCE 795 0 0 0 0 0.00%
51665 CASH BACK 624 0 0 0 0 0.00%
51670 PARKING FOR EMPLOYEES 234 0 0 0 0 0.00%
51690 MEDICARE 1,887 0 0 0 0 0.00%
51695 CITY EPO MEDICAL PLAN 3,705 0 0 0 0 0.00%

154,926 0 0 0 0 0.00%
Total Salaries and Benefits 154,926 0 0 0 0 0.00%

52110 OFFICE SUPPLIES 20 0 0 0 0 0.00%
52125 GENERAL SUPPLIES 155 0 0 0 0 0.00%
52165 LICENSES AND TAGS 100 0 0 0 0 0.00%
52575 SERVICES 95 0 0 0 0 0.00%
52615 DUES AND MEMBERSHIP 300 0 0 0 0 0.00%
52630 TRAINING 795 0 0 0 0 0.00%
52738 CELL PHONE BASE CHARGES 699 0 0 0 0 0.00%
52874 OFFICE SERVICES PRINTING 6 0 0 0 0 0.00%

2,170 0 0 0 0 0.00%
Total Operating Expenses 2,170 0 0 0 0 0.00%

0 0 0 0 0 0.00%
Total Capital Outlay 0 0 0 0 0 0.00%

0 0.00%
Total Expenses 157,096 0 0 0 0 0.00%

City of Colorado Springs

2011 Budget to 
2012 Budget

$ Change

2011 Budget to 
2012 Budget

% Change
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Budget Detail Report
171 PUBLIC SAFETY SALES TAX

EMPLOYMENT SERVICES

Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget 
51205 CIVILIAN SALARIES 101,296 96,709 100,872 106,328 5,456 5.41%
51210 OVERTIME 1,000 295 250 0 (250) -100.00%
51220 SEASONAL TEMPORARY 0 0 1,000 0 (1,000) -100.00%
51245 RETIREMENT TERM VACATION 0 2,081 0 0 0 0.00%
51260 VACATION BUY PAY OUT 0 886 0 0 0 0.00%
51299 SALARIES REIMBURSEMENTS (5,040) (2,746) 0 0 0 0.00%
51610 PERA 12,688 12,754 14,250 15,000 750 5.26%
51615 WORKERS COMPENSATION 258 247 300 300 0 0.00%
51620 EQUITABLE LIFE INSURANCE 293 283 500 325 (175) -35.00%
51625 VISION CARE 102 76 130 0 (130) -100.00%
51640 DENTAL INSURANCE 850 890 1,000 950 (50) -5.00%
51665 CASH BACK 18 (93) 0 0 0 0.00%
51670 PARKING FOR EMPLOYEES 448 440 480 480 0 0.00%
51690 MEDICARE 1,440 1,465 1,500 1,500 0 0.00%
51695 CITY EPO MEDICAL PLAN 16,541 15,890 17,000 13,844 (3,156) -18.56%

129,894 129,177 137,282 138,727 1,445 1.05%
Total Salaries and Benefits 129,894 129,177 137,282 138,727 1,445 1.05%

52110 OFFICE SUPPLIES 599 443 500 500 0 0.00%
52111 PAPER SUPPLIES 209 0 320 200 (120) -37.50%
52120 COMPUTER SOFTWARE 0 0 500 0 (500) -100.00%
52125 GENERAL SUPPLIES 0 0 250 0 (250) -100.00%
52135 POSTAGE 0 0 100 200 100 100.00%
52575 SERVICES 0 0 250 250 0 0.00%
52605 CAR MILEAGE 0 0 150 0 (150) -100.00%
52615 DUES AND MEMBERSHIP 355 0 250 175 (75) -30.00%
52625 MEETING EXPENSES IN TOWN 0 0 250 200 (50) -20.00%
52630 TRAINING 972 0 500 500 0 0.00%
52635 EMPLOYEE EDUCATIONL ASSISTANCE 0 0 200 200 0 0.00%
52705 COMMUNICATIONS 1,326 1,251 2,500 2,500 0 0.00%
52735 TELEPHONE LONG DIST CALLS 0 0 100 100 0 0.00%
52775 MINOR EQUIPMENT 300 0 200 100 (100) -50.00%
52795 RENTAL OF EQUIPMENT 350 0 350 50 (300) -85.71%
52874 OFFICE SERVICES PRINTING (675) 483 500 500 0 0.00%

3,436 2,177 6,920 5,475 (1,445) -20.88%
Total Operating Expenses 3,436 2,177 6,920 5,475 (1,445) -20.88%

0 0 0 0 0 0.00%
Total Capital Outlay 0 0 0 0 0 0.00%

0 0.00%
Total Expenses 133,330 131,354 144,202 144,202 0 0.00%

City of Colorado Springs

2011 Budget to 
2012 Budget

$ Change

2011 Budget to 
2012 Budget

% Change
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502 CLAIMS RESERVE FUND-LIABILITY

Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget 

51205 CIVILIAN SALARIES 51,777 60,329 60,095 229,042 168,947 281.13%
51610 PERA 6,445 7,989 7,933 30,885 22,952 289.32%
51615 WORKERS COMPENSATION 672 783 385 824 439 114.03%
51620 EQUITABLE LIFE INSURANCE 150 180 190 714 524 275.79%
51625 VISION CARE 51 59 0 0 0 0.00%
51640 DENTAL INSURANCE 357 422 455 1,654 1,199 263.52%
51665 CASH BACK 0 0 0 161 161 0.00%
51670 PARKING FOR EMPLOYEES 200 240 0 599 599 0.00%
51690 MEDICARE 732 855 872 3,345 2,473 283.60%
51695 CITY EPO MEDICAL PLAN 8,969 12,004 11,017 24,782 13,765 124.94%

69,353 82,861 80,947 292,006 211,059 260.74%
Total Salaries and Benefits 69,353 82,861 80,947 292,006 211,059 260.74%

52120 COMPUTER SOFTWARE 0 0 0 1,000 1,000 0.00%
52122 CELL PHONES EQUIP AND SUPPLIES 0 0 0 50 50 0.00%
52125 GENERAL SUPPLIES 0 0 0 500 500 0.00%
52575 SERVICES 0 0 0 400 400 0.00%
52615 DUES AND MEMBERSHIP 0 0 0 500 500 0.00%
52625 MEETING EXPENSES IN TOWN 0 0 0 250 250 0.00%
52630 TRAINING 0 0 0 750 750 0.00%
52645 SUBSCRIPTIONS 0 0 0 200 200 0.00%
52705 COMMUNICATIONS 0 0 0 3,600 3,600 0.00%
52735 TELEPHONE LONG DIST CALLS 0 0 0 200 200 0.00%
52736 CELL PHONE AIRTIME 0 0 0 50 50 0.00%
52738 CELL PHONE BASE CHARGES 0 0 0 500 500 0.00%
52795 RENTAL OF EQUIPMENT 0 0 0 2,169 2,169 0.00%
52872 MAINT FLEET VEHICLES EQP 0 0 0 500 500 0.00%
52874 OFFICE SERVICES PRINTING 0 0 0 200 200 0.00%
52875 OFFICE SERVICES RECORDS 0 0 0 1,000 1,000 0.00%
60076 CLAIMS PAID POLICE 199,900 224,440 0 0 0 0.00%
60077 CLAIMS PAID SUPPORT SERVICE 0 6,469 0 0 0 0.00%
60079 LEGAL AND ADMIN POLICE 19,541 12,889 0 0 0 0.00%
60221 CLAIMS PAID FIRE 10,048 6,210 0 0 0 0.00%
60222 CLAIMS PAID PUBLIC WORKS 402,528 86,730 0 0 0 0.00%
60223 CLAIMS PAID TRANSIT 38,000 0 0 0 0 0.00%
60224 CLAIMS PAID GENERAL COST 33,000 123 919,053 696,125 -222,928 -24.26%
60227 CLAIMS PAID PATTY JEWETT 0 15,498 0 0 0 0.00%
60228 CLAIMS PAID PARK AND REC 5,105 14,222 0 0 0 0.00%
60275 CLAIMS PAID REGIONAL 490 0 0 0 0 0.00%
65210 ADJUST RESERVE -328,107 -594,150 0 0 0 0.00%
65230 LEGAL AND ADMIN FIRE 306 158,902 0 0 0 0.00%
65235 LEGAL AND ADMIN PUBLIC WORK 32,277 47,782 0 0 0 0.00%
65240 LEGAL AND ADMIN PARK AND REC 2,212 5,332 0 0 0 0.00%
65245 LEGAL AND ADMIN TRANSIT 12,867 0 0 0 0 0.00%
65250 LEGAL AND ADMIN GEN COSTS 8,765 3,293 0 0 0 0.00%
65252 LEGAL AND ADMIN PPHWY 0 5,356 0 0 0 0.00%
65253 LEGAL AND ADMIN HSG AUTH 0 135,598 0 0 0 0.00%

436,932 128,694 919,053 707,994 -211,059 -22.96%
Total Operating Expenses 436,932 128,694 919,053 707,994 -211,059 -22.96%
Total Capital Outlay 0 0 0 0 0 0.00%0 0.00%
Total Expenses 506,285 211,555 1,000,000 1,000,000 0 0.00%

City of Colorado Springs
Budget Detail Report

2011 Budget to 
2012 Budget

$ Change

2011 Budget to 
2012 Budget

% Change
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504 HEALTH INSURANCE FUND

Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget 

51205 CIVILIAN SALARIES 160,199 178,825 179,322 206,896 27,574 15.38%
51210 OVERTIME 0 22 0 0 0 0.00%
51299 SALARIES REIMBURSEMENTS -2,423 -2,227 0 0 0 0.00%
51610 PERA 19,764 23,403 23,647 27,035 3,388 14.33%
51615 WORKERS COMPENSATION 402 450 394 464 70 17.77%
51620 EQUITABLE LIFE INSURANCE 462 516 597 703 106 17.76%
51625 VISION CARE 95 59 0 0 0 0.00%
51640 DENTAL INSURANCE 1,282 1,299 1,339 1,789 450 33.61%
51665 CASH BACK 334 407 1,170 1,170 0 0.00%
51670 PARKING FOR EMPLOYEES 1,318 1,410 480 1,167 687 143.13%
51690 MEDICARE 2,239 2,501 2,600 2,981 381 14.65%
51695 CITY EPO MEDICAL PLAN 18,670 24,523 20,777 30,513 9,736 46.86%

202,342 231,188 230,326 272,718 42,392 18.41%
Total Salaries and Benefits 202,342 231,188 230,326 272,718 42,392 18.41%

52110 OFFICE SUPPLIES 9,640 1,096 6,500 6,500 0 0.00%
52115 MEDICAL SUPPLIES 30,321 4,319 36,000 36,000 0 0.00%
52116 PHARMACEUTICALS 13,920 16,259 2,500 2,500 0 0.00%
52120 COMPUTER SOFTWARE 27,271 30,126 36,000 36,000 0 0.00%
52125 GENERAL SUPPLIES 2,817 912 3,500 3,500 0 0.00%
52135 POSTAGE 9,019 7,810 2,600 2,600 0 0.00%
52445 JANITORIAL SERVICES 0 561 0 0 0 0.00%
52560 PARKING SERVICES 4,030 3,050 5,000 5,000 0 0.00%
52573 CREDIT CARD FEES 400 705 0 0 0 0.00%
52575 SERVICES 545,578 530,766 553,876 553,876 0 0.00%
52615 DUES AND MEMBERSHIP 5,350 5,679 5,700 5,700 0 0.00%
52630 TRAINING 771 1,043 1,500 1,500 0 0.00%
52645 SUBSCRIPTIONS 657 139 500 500 0 0.00%
52655 TRAVEL OUT OF TOWN 1,344 322 0 0 0 0.00%
52705 COMMUNICATIONS 3,192 4,533 0 5,000 5,000 0.00%
52735 TELEPHONE LONG DIST CALLS 44 27 0 0 0 0.00%
52740 GENERAL INSURANCE-CITY 6,603 6,854 6,700 6,700 0 0.00%
52775 MINOR EQUIPMENT 9,841 0 500 500 0 0.00%
52795 RENTAL OF EQUIPMENT 6,189 6,438 6,925 6,925 0 0.00%
52874 OFFICE SERVICES PRINTING 12,638 9,308 12,000 12,000 0 0.00%
52875 OFFICE SERVICES RECORDS 0 0 15,000 15,000 0 0.00%
60138 EQUITABLE DENTAL ACTIVE EMP 26 0 0 0 0 0.00%
60139 VISION CLAIM EXPENSES 412,607 412,225 0 0 0 0.00%
60140 MEDICAL CLAIMS EXPENSES 17,035,382 17,313,090 0 0 0 0.00%
60231 CLAIMS INCURRED NOT REPORT -377,608 -15,993 0 0 0 0.00%
60238 PRESCRIPTION ADMIN FEES 178,305 167,101 170,000 170,000 0 0.00%
60239 PRESCRIPTION CLAIM EXPENSES 4,392,698 4,451,714 0 0 0 0.00%
60240 DENTAL ADMINISTRATIVE FEES 110,363 109,589 100,000 100,000 0 0.00%
60241 DENTAL CLAIM EXPENSES 1,991,410 1,892,124 0 0 0 0.00%
60242 VISION ADMINISTRATIVE FEES 44,798 42,910 50,000 50,000 0 0.00%
60243 DIABETES TEN CITY CHALLENGE 75,793 59,696 0 0 0 0.00%
60244 MEDICAL ADMINISTRATIVE FEES 534,201 499,261 504,644 504,644 0 0.00%
60245 BRIDGES TO EXCELLENCE 15,380 8,469 0 0 0 0.00%
60413 DENTAL DRB EXPENSES 114,009 106,586 0 0 0 0.00%
65040 MISCELLANEOUS 1,747 1,571 8,000 8,000 0 0.00%
65145 CITY HEALTH MISC MEDICAL 0 0 26,995,022 28,477,630 1,482,608 5.49%
65220 REINSURANCE COSTS 188,077 212,512 190,000 190,000 0 0.00%
65365 HEALTH PROGRAMS 281,642 394,955 488,207 488,207 0 0.00%

25,688,455 26,285,757 29,200,674 30,688,282 1,487,608 5.09%
Total Operating Expenses 25,688,455 26,285,757 29,200,674 30,688,282 1,487,608 5.09%

53020 COMPUTERS NETWORKS 19,407 0 0 0 0 0.00%
53030 FURNITURE AND FIXTURES 84,160 0 0 0 0 0.00%

103,567 0 0 0 0 0.00%
Total Capital Outlay 103,567 0 0 0 0 0.00%

0 0.00%
Total Expenses 25,994,364 26,516,945 29,431,000 30,961,000 1,530,000 5.20%

City of Colorado Springs
Budget Detail Report

2011 Budget to 
2012 Budget

$ Change

2011 Budget to 
2012 Budget

% Change
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503 SELF INSURANCE WORK COMP

Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget 

51205 CIVILIAN SALARIES 620,029 468,176 501,872 443,922 -57,950 -11.55%
51210 OVERTIME -116 0 0 0 0 0.00%
51220 SEASONAL TEMPORARY 4,637 37,327 50,000 0 -50,000 -100.00%
51245 RETIREMENT TERM VACATION 17,005 1,225 0 0 0 0.00%
51260 VACATION BUY PAY OUT 3,753 624 0 0 0 0.00%
51299 SALARIES REIMBURSEMENTS -4,514 -4,242 0 0 0 0.00%
51610 PERA 75,630 63,713 66,505 58,859 -7,646 -11.50%
51615 WORKERS COMPENSATION 2,125 1,791 1,302 1,146 -156 -11.98%
51620 EQUITABLE LIFE INSURANCE 1,709 1,309 1,610 1,408 -202 -12.55%
51625 VISION CARE 385 323 0 0 0 0.00%
51640 DENTAL INSURANCE 3,441 3,000 3,539 3,119 -420 -11.87%
51665 CASH BACK 977 634 0 87 87 0.00%
51670 PARKING FOR EMPLOYEES 1,829 1,580 2,000 1,721 -279 -13.95%
51690 MEDICARE 8,589 6,779 6,831 6,108 -723 -10.58%
51695 CITY EPO MEDICAL PLAN 49,244 46,430 45,826 39,450 -6,376 -13.91%
51699 BENEFITS REIMBURSEMENT 0 9,683 0 0 0 0.00%

784,723 638,352 679,485 555,820 -123,665 -18.20%
Total Salaries and Benefits 784,723 638,352 679,485 555,820 -123,665 -18.20%

52110 OFFICE SUPPLIES 4,094 3,267 8,870 6,652 -2,218 -25.01%
52115 MEDICAL SUPPLIES 26,628 20,365 50,820 34,624 -16,196 -31.87%
52116 PHARMACEUTICALS 7,966 4,233 21,500 6,000 -15,500 -72.09%
52120 COMPUTER SOFTWARE 34,700 22,704 30,175 48,000 17,825 59.07%
52125 GENERAL SUPPLIES 120 798 2,200 2,100 -100 -4.55%
52135 POSTAGE 105 229 125 596 471 376.80%
52165 LICENSES AND TAGS 540 219 100 200 100 100.00%
52220 MAINT OFFICE MACHINES 232 0 2,000 500 -1,500 -75.00%
52405 ADVERTISING SERVICES 377 0 0 0 0 0.00%
52560 PARKING SERVICES 600 600 0 0 0 0.00%
52575 SERVICES 258,828 231,105 121,480 130,500 9,020 7.43%
52590 TEMPORARY EMPLOYMENT 0 0 0 13,000 13,000 0.00%
52615 DUES AND MEMBERSHIP 50 200 1,600 1,100 -500 -31.25%
52625 MEETING EXPENSES IN TOWN 0 0 0 150 150 0.00%
52630 TRAINING 935 2,705 7,700 7,500 -200 -2.60%
52635 EMPLOYEE EDUCATIONL ASSISTANCE 0 0 4,250 2,750 -1,500 -35.29%
52645 SUBSCRIPTIONS 773 40 760 760 0 0.00%
52655 TRAVEL OUT OF TOWN 0 120 4,550 4,850 300 6.59%
52705 COMMUNICATIONS 1,403 1,401 500 3,150 2,650 530.00%
52735 TELEPHONE LONG DIST CALLS 35 18 100 130 30 30.00%
52736 CELL PHONE AIRTIME 13 0 35 10 -25 -71.43%
52738 CELL PHONE BASE CHARGES 699 629 840 240 -600 -71.43%
52740 GENERAL INSURANCE-CITY 620,004 347,562 361,200 362,800 1,600 0.44%
52775 MINOR EQUIPMENT 257 0 2,000 2,000 0 0.00%
52795 RENTAL OF EQUIPMENT 1,193 1,467 2,650 2,770 120 4.53%
52874 OFFICE SERVICES PRINTING 990 1,114 1,500 950 -550 -36.67%
60707 WC BENEFIT SALARY 0 0 0 200,000 200,000 0.00%
65100 CLAIMS AND DAMAGES CITY 3,395,382 3,059,145 3,146,001 3,146,001 0 0.00%
65125 CLAIMS AND DAMAGES UTILITIES 1,090,829 1,284,904 3,033,309 3,150,597 117,288 3.87%
65135 CLINIC REHAB OPERATING 2,535 2,294 1,250 1,250 0 0.00%
65210 ADJUST RESERVE 456,336 508,455 0 0 0 0.00%

5,905,624 5,493,574 6,805,515 7,129,180 323,665 4.76%
Total Operating Expenses 5,905,624 5,493,574 6,805,515 7,129,180 323,665 4.76%

0 0 0 0 0 0.00%
Total Capital Outlay 0 0 0 0 0 0.00%

0 0.00%
Total Expenses 6,690,347 6,131,926 7,485,000 7,685,000 200,000 2.67%

City of Colorado Springs
Budget Detail Report

2011 Budget to 
2012 Budget

$ Change

2011 Budget to 
2012 Budget

% Change
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Budget Detail Report
501 SUPPORT SERVICES

Claims

Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget 
51205 CIVILIAN SALARIES 579,993 611,396 696,216 0 (696,216) -100.00%
51220 SEASONAL TEMPORARY 0 125 0 0 0 0.00%
51240 RETIREMENT TERMINATION SICK 0 15,883 0 0 0 0.00%
51245 RETIREMENT TERM VACATION 0 55,292 0 0 0 0.00%
51260 VACATION BUY PAY OUT 1,058 1,079 0 0 0 0.00%
51299 SALARIES REIMBURSEMENTS (1,944) (1,995) 0 0 0 0.00%
51610 PERA 73,116 93,244 92,652 0 (92,652) -100.00%
51612 RETIREMENT HEALTH SAVINGS 0 23,925 0 0 0 0.00%
51615 WORKERS COMPENSATION 2,261 2,939 1,765 0 (1,765) -100.00%
51620 EQUITABLE LIFE INSURANCE 1,728 1,873 2,171 0 (2,171) -100.00%
51625 VISION CARE 363 546 0 0 0 0.00%
51640 DENTAL INSURANCE 3,361 5,060 4,745 0 (4,745) -100.00%
51655 RETIRED EMP MEDICAL INS 5,210 5,530 0 0 0 0.00%
51665 CASH BACK 156 147 650 0 (650) -100.00%
51670 PARKING FOR EMPLOYEES 1,940 1,980 2,400 0 (2,400) -100.00%
51690 MEDICARE 5,423 7,567 9,968 0 (9,968) -100.00%
51695 CITY EPO MEDICAL PLAN 58,708 87,045 61,635 0 (61,635) -100.00%
51699 BENEFITS REIMBURSEMENT 0 (9,683) 0 0 0 0.00%731,373 901,953 872,202 0 (872,202) -100.00%
Total Salaries and Benefits 731,373 901,953 872,202 0 (872,202) -100.00%

52105 MISCELLANEOUS OPERATING 40 0 0 0 0 0.00%
52110 OFFICE SUPPLIES 6,597 4,470 7,200 0 (7,200) -100.00%
52120 COMPUTER SOFTWARE 37 0 2,000 0 (2,000) -100.00%
52122 CELL PHONES EQUIP AND SUPPLIES 6 0 0 0 0 0.00%
52125 GENERAL SUPPLIES 263 426 2,085 0 (2,085) -100.00%
52135 POSTAGE 2,624 2,937 3,500 0 (3,500) -100.00%
52140 WEARING APPAREL 0 62 0 0 0 0.00%
52165 LICENSES AND TAGS 25 100 250 0 (250) -100.00%
52220 MAINT OFFICE MACHINES 28 220 500 0 (500) -100.00%
52225 MAINT COMPUTER SOFTWARE 0 0 1,000 0 (1,000) -100.00%
52240 MAINT NONFLEET VEHICLES EQP 18 27 100 0 (100) -100.00%
52575 SERVICES 3,508 2,477 3,035 0 (3,035) -100.00%
52615 DUES AND MEMBERSHIP 1,340 1,759 2,000 0 (2,000) -100.00%
52625 MEETING EXPENSES IN TOWN 24 43 1,000 0 (1,000) -100.00%
52630 TRAINING 1,464 1,176 2,590 0 (2,590) -100.00%
52645 SUBSCRIPTIONS 289 161 1,000 0 (1,000) -100.00%
52655 TRAVEL OUT OF TOWN 2,047 13 0 0 0 0.00%
52705 COMMUNICATIONS 23,328 22,830 24,038 0 (24,038) -100.00%
52735 TELEPHONE LONG DIST CALLS 443 325 1,000 0 (1,000) -100.00%
52736 CELL PHONE AIRTIME 10 20 305 0 (305) -100.00%
52738 CELL PHONE BASE CHARGES 3,491 3,237 4,767 0 (4,767) -100.00%
52775 MINOR EQUIPMENT 0 0 1,305 0 (1,305) -100.00%
52795 RENTAL OF EQUIPMENT 8,692 8,586 10,000 0 (10,000) -100.00%
52805 ADMIN PRORATED CHARGES 238,944 241,716 184,476 0 (184,476) -100.00%
52872 MAINT FLEET VEHICLES EQP 6,693 3,924 7,131 0 (7,131) -100.00%
52874 OFFICE SERVICES PRINTING 2,208 1,355 3,739 0 (3,739) -100.00%
52875 OFFICE SERVICES RECORDS 2,894 3,230 4,500 0 (4,500) -100.00%

305,013 299,094 267,521 0 (267,521) -100.00%
Total Operating Expenses 305,013 299,094 267,521 0 (267,521) -100.00%

0 0 0 0 0 0.00%
Total Capital Outlay 0 0 0 0 0 0.00%0 0.00%
Total Expenses 1,036,386 1,201,047 1,139,723 0 (1,139,723) -100.00%

City of Colorado Springs

2011 Budget to 
2012 Budget

$ Change

2011 Budget to 
2012 Budget

% Change
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